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In March 2017, phase 1 of the planned UCPP strategy (see figure of phases) was reviewed, facilitated by Prof Nick King. In November 2018 during the 

UCPP quarterly meeting, partners planned to do a review of progress: this took place  in Matatiele from 12 – 13 February 2019. Prior to the workshop, a 

process was followed which included designing a framework, and 

circulating a simple on-line survey, to gather information on how 

participants view the UCPP as a holding space, its impact and value, 

willingness to continue participating, what more can be done, and how 

to do things better. See box below for an example of the survey 

feedback, which was overwhelmingly positive with 21 respondents.  

The workshop was well attended by a wide range of stakeholders, both signed-on partners and ‘supporters’, including SANBI, WWF-SA, DEA, 
Solidaridad, LIMA, DAFF, Conservation International and many local partners.  The workshop was ably facilitated by Aimee Ginsburg, an independent 
consultant from SE Benefits. Day 1 of the workshop involved a presentation by the secretariat, looking at where we started and where we at. Successes 
of projects, lessons learnt and gaps in preparation for upscaling to other parts of the catchment were discussed. This was followed by evaluating the 
purpose, mission, vision and the values that drive and keep the partnership together. Day 2 reviewed the original 20 year vision that is comprised of 4 
phases (table above). Partners agreed that some of the activities were achieved and proposed recommendations for expanding those, but noted that 
some activities could not be achieved on the ground e.g. PES: in principle downstream users should be paying ustream users for the initiatives 
contributing to water quality. This was recognised through the “landscapes and livelihoods” models which has innovated a type of ‘in-situ’ PES thorugh 
rangeland management incentives deriving benefits for land users through improved stewardship practices.  

 

This was an exciting workshop that allowed innovative learning, networking, 

forming new partnerships and collaborations, and highlighting gaps for research and development. Innovations coming out are highly applicable to the 

landscape, and directly benefit rural livehoods, helping put into practse the mission statement of the UCP: 

“Together we do  more for people and the environment in the uMzimvubu catchment”. 

 

Workshop supported by WWF-Nedbank GreentTrust, and  

SANBI/DST under the RDI platform for supporting the 

coordination of catchment partnerships. Thanks to all 

those who supported and make UCP so effective! 

UCPP 20 year vision in 4 phases with key objectives and activities of each phase 

The purpose, mission and vision as populated by partners 

.

PURPOSE:

To be a co-created 

platform for proactive 

networking, sharing, 

learning and mobilising 

resources and 

knowledge through 

collaboration.

VISION: 

Healthy, resilient ecosystem 

function in the uMzimvubu Catchment 

providing services and benefiting local and 

downstream people.

WHERE:  
The land area 

(belonging to and 

used by people) from 

which rainfall drains      

into the uMzimvubu

River, from source to  

sea, along its un-

dammed length.

UCPP MISSION STATEMENT:
Together we do more for 
people and environment 

in the uMzimvubu
Catchment.

Collaboration

Openness

Thoughtfulness

Learning

Sharing

Respectful

Passion

Determination

Sense of humour

Responsiveness 

Adaptive

Innovative

Socio-ecological equity

Inclusive 

Contextual

Practical and action-based

Participants at the UCPP strategic review workshop, Resthaven 
Guesthouse, Matatiele 


